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PHA Plan
Agency ldentification

PHA Name Town of Chapel Hill, Department of Housing, 317 Caldwell Street
Extension, Chapel Hill, N.C. 27516 (919) 963350

PHA Number: NCO046
PHA Fiscal Year Beginning: (mm/yyyy) 07/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

4 Main administrative office of the PHA 317 Caldwell St. Extension, Chapel Hill
[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (ioluding attachments) are available for public inspection at: (select all

that apply)

Main administrative office of the PHA 317 Caldwell St. Extension, Chapel Hill

PHA development management offices

PHA local offices

Main administrative office of the local governmenClerk’s Office, 306 N.
Columbia St., Chapel Hill

Main administrative office of the County government

Main administrative office of th State government

Public library

PHA website

Other (list below)

N [ I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the P&l— 317 Caldwell St. Extension, Chapel Hill

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA'’s mission for serving the dsef lowincome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promogelequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

To provide safe, decent, affordable rental housing for residents of Chapel &tid
Orange County

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goalsind/or objectives. Whether selecting the H9llggested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would includggets such as: numbers of families served or PHAS scores

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional rental vouchers:
[] Reduce public housing vacancies:
[] Leverage private or other public funds to ceeatiditional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
4 Improve public housingnanagement: (PHAS scoréchieve high
performer rating by 6/30/05
[] Improve voucher management: (SEMAP score)
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Increase customer satisfaction:

Concentrate on efforts to improgpecific management functions:

(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing un@@®mplete renovation work as
described in the 2003 annual statement by June 30, 2003

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

OO0 X O O

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing silkased waiting lists:

Convert public housing to vouchers:

Other: (list below)

e

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developmemisiement
measures as described in deconcentration plan during period of plan.
Implement measures to promoteome mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular residentggo
(elderly, persons with disabilities)

Other: (list below)

N
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HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote sefufficiency and asset developmeritassisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families: 25% of selfsufficiency participants will be employed by June 30,
2005
Provide or attract supportive seceis to improve assistance recipients’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

O 0O O

HUD Strategic Goal: Ensure EqualOpportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
X Undertake affirmative measures to ensure access to assisted housing
regardless of race, tmr, religion national origin, sex, familial status, and
disability:

Continue to comply with Title VI of the Civil Rights Act of 1964 and all other
applicable Federal Laws and regulations to ensure that admission to and
occupancy of public housing neighorhoods is conducted without regard to
race, color, religion, creed, sex handicap, disability, or national origin.

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regarsieof race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 )}

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Town of Chapel Hill Department of Housing, in keeping with its mission atftht of

the U. S. Department of Housing and Urban Development, will provide safe, decent, and
sanitary housing for the citizens of Orange County.

Three programs that the Department of Housing operates to accomplish this goal are: 1)
Apartment Refurbishingorogram; 2) Preventive maintenance and safety program; and 3)
Self-sufficiency programs. The goal of the refurbishing program is to refurbish all 336
public housing apartments over a fivgear cycle. To this end, the Department of Housing
has appropriatedunds under the Community Block Grant program to pay for the
refurbishing work. We estimate that a minimum of 38 apartments will be refurbished
during upcoming year.

In keeping with the goal of preventive maintenance and safety, the Housing Department
continues to inspect all 336 apartments quarterly. In addition, to further provide for and
ensure the weklbeing of residents, repairs needed to ensure safety are made immediately,
while nornremergency and nossafety preventive maintenance repairs are carriedt on a
regular work schedule.

The Department of Housing offers two seffufficiency programs (both are voluntary) to
support residents in their efforts to greater economic independence and quality of life: 1)
The ACHIEVE! Family Self-sufficiency progran continues interagency collaboration that
provides a community support network; and, 2) The Transitional Housing program
designed to prepare families for the move from public housing to private market housing.
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iii. Annual Plan Table of Contents

[24 CFR Patr903.7 9 (1)]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 2
1. Housirg Needs 5
2. Financial Resources 11
3. Policies on Eligibility, Selection and Admissions 13
4. Rent Determination Policies 18
5. Operations and Management Policies 21
6. Grievance Procedures 23
7. Capital Improvement Needs 23
8. Demolition and Disposition 25
9. Designation of Housing 26
10. Conversions of Public Housing 27
11.Homeownership 28
12. Community Service Programs 29
13.Crime and Safety 32
14.Pets (Inactive for January 1 PHAS) 34
15. Civil Rights Certificatins (included with PHA Plan Certifications) 34
16. Audit 34
17. Asset Management 35
18. Other Information 35
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the spaeto the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

X Admissions Policy for Deconcentration

X FY 2003 Capital Fund Program Annual Statement

[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated tredldDNLY)

Optional Attachments:

Xl PHA Management Organizational Chart

DX] FY 2003 Capital Fund Program 5 Year Action Plan

DX Public Housing Drug Elimination Program (PHDEP) Plan

PX] Comments of Reident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
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[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public reviewplacing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Anual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonaskién in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
X Consolidaed Plan for the jurisdiction/s in which the PHA ig Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent boareapproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy | Annual Pan: Eligibility,
X Policy (A&QO), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliece with Policies
X deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required decontration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
X methodology for setting public housing flat rents Determination

|:| check if included in the pulr housing A & O
Policy
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

Schedule of flat rents offered at each public housing

Annual Plan: Rent

X development Determination
|E check here if included in the public housing
A & O Policy
Section 8 rehdetermination (payment standard) policies | Annual Plan: Rent
[ ] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
X documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X |E check here if included in the public housing | Procedues
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
X Program Annual Statement (HUD 5283@) the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Prografmat included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of puljliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conersion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership prograjmAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Pan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficieng
Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
X (PHEDEP) semannual performanceeport for any open Crime Prevention

grant and most recently submitted PHDEP application
(PHDEP Plan)

The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.

S.C. 143 c(h)), the results of that audit and the PHA’s
response to any findings

X Deconcentration Analysis Annual Plan: Attachements
X Voluntary Conversion documentation Annual Plan: Attachements
X Resident Satisfaction Survey FoNeup Plan Information Annual Plan: Other Info

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

In an effort to streamline several programs, the U. S. Department of Housing and Urban
Development now requires all jurisdictions that receive fede@dmmunity Development Block Grant
(CDBG) Funds, federal HOME Program funds, Emergency Shelter Grants (ESG) and grants for
Housing Opportunities for People with AIDS (HOPWA) to submit a Consolidated Plan for Housing
and Community Development Programs.

The Town of Chapel Hill receives federal CSBG funding each year and the Orange County HOME
Consortium receives HOME funding each year. Since the Town of Chapel Hill is a member of the
Orange County HOME Consortium, the County is permitted to submit one plaattietails the
housing needs and activities of the entire County including Chapel Hill.

The Consolidated Plan not only serves as an application for each of the four programs, but also seeks
to further the statutory goals of these programs through a collabtive process whereby a

community establishes a unified vision of housing and community development actions to address
identified housing needs.

The Orange County HOME Consortium submitted the 20@005 Consolidated Plan to HUD on May
15, 2000 that was ggroved in July 2000. Each year, the Consortium is required to submit an annual
update to the 2002005 Consolidated Plan to the Department of Housing and Urban Development.

A public hearings were held by the Chapel Hill Town Council to receive citizen coemts regarding
housing needs and the proposed use of $441,000 in CDGB funds that Chapel Hill will receive in the
20012002 fiscal year, as well as $35,000 in program income, and $483,000 that the Orange County
HOME Consortium will receive in the same yeaFfhe Orange County Board of Commissioners also
held a public hearing regarding housing needs the use of the HOME funds. After the public hearing
process, a draft Annual Update document was available for citizen review and comment. The Update
was approved Y each jurisdiction of the HOME Consortium.

The HOME Consortium identified the following seven housing priorities for 20@D02: 1)
Rehabilitation assistance for very low and leimcome homeowners and renters; 2) Reduce the
number of housing units withouindoor plumbing; 3) Assistance to households at less than 80% of
median family income to connect with public water and sewer systems; 4) Facilitate the construction
of new or substantially rehabilitated housing units that are affordable to families belo®¥& of the

area median income; 5) Facilitate the construction of up to 50 new units of rental housing affordable
to very low and lowincome families; 6) Create transitional housing units for shelter residents who
can live independently; and, 7) Assist locabn-profit human service agencies to provide a
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continuum of housing options for special populations, including older adults, the disabled, the
mentally ill, and persons with AIDS.

U.S. Department of Housing and Urban Development
CPD Consolidated Plan
Homeless Populations and Subpoplulations

HOMELESS POPULATION TOTAL # HOMELESS TOTAL UNSHELTERED
Families With Children
1. # of homeless families 80 40
2.# of persons in homeless families 240 120

Individuals Not In Families

3. Youth (17 yearsmoyounge) 190 95
4. Adults (18 years or older) 1900 950
TOTAL (lines 2+3+4) 2330 1165

Subpopulations

Homeless persons with special needs % OF TOTAL NUMBER
related to:

1. Severe mental illness (SMI) only 20.0 466

2. Alcohol/Other Drug Abusenly 30.0 699

3. SMI and Alcohol/Other Drug Abuse 50.0 1165
4. Domestic Violence 30.0 699

5. AIDS/Related Diseases 0.0 0

6. Other (Specify): Homeless Youth 10.0 233

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon thanformation contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, pravttie estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A b indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall ,;l;flcﬂij Supply Quiality iAt\)?“ct?/ss Size It_igf‘a
Income <=30% | N/A 5 4 4 3 3 5
of AMI
Income >30% but| N/A 5 4 4 3 3 5
<=50% of AMI
Income >50% but| N/A 4 4 4 2 3 4
<80% of AMI
Elderly 4526 |3 4 2 2 2 2
Familieswith | g 511 |5 5 3 5 2 2
Disabilities
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Quality Access Size Loca
ability ibility tion

African-American | N/A 4 4 4 2 3 4

Caucasian N/A 2 2 2 2 2 1

What souces of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of th&own of Chapel Hill
Indicate year20012002

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

OO O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€isnplete one table ér each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (selecbne)

[] Section 8 tenaAbased assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SiteBased or sujurisdictional waiting list (optional
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 168 50
Extremely low 153 91
income <=30% AMI
Very low income 14 8
(>30% but <=50%
AMI)
Low income 1 1
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Housing Needs of Families on the Waiting List

(>50% but <80%

AMI)

Families with 154 91
children

Elderly families 5 2
Families with 9 5
Disabilities

Caucasian 20 11
African-American | 148 89
Asian

Other

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 42 25

2BR 68 40

3 BR 38 14

4 BR 18 1

5BR 2 1

5+ BR 0 0

Is the waiting list closed (select ond)d No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief descriptimof the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

In order to comply with the Deconcentration Plan related to potetevels and incomeanixing
requirements of the Quality Housing and Work Responsibility Act of 1998, the Chapel Hill Housing
Department intent is to maintain a tenant body in each neighborhood composed of families with a
broad range of incomes and refpaying ability. The Department plans to accomplish this by
developing and employing admissions preferences for working families and implementingbsised
incentives to prospective tenants. The Department will continue also to provide supportive services
with focus on selfsufficiency for its residents through the ACHIEVE! program.
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The Chapel Hill Department of Housing also will focus on the rehabilitation and modernization of its
public housing units. By increasing the marketability of these units, we dawer the vacancy rate
and help raise the Public Housing Assessment System (PHAS) score.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within
its current resources by:

Select all that apply

X O O X 0O 0O XX

[]

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventooutin section

8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure asde affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordinaton with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[ O OO

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list kelow)

Need: Specific Family Types: Families at or below 30% of median
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Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

X

.

Exceed HUD federal targeting requirements for families at toe&0% of

AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Selet all that apply

X
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
L]

[

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

O O O XU

Seek designation of public housing for famili@gh disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should theybecome available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)
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Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist theémlocate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsdr Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of stes for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to theHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation wh residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

OOXXOIET X OIXXX

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
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List the financial resources that are anticijhte be available to the PHA for the support of Federal

public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 agsistance
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, pulficusing safety/security, public housing supportive services,
Section 8 tenarbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2001 grants)

a) Public Housing Operating Fund | 1,080,654

b) Public Housing Capital Fund 611,585

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistance

f) Public Housing Drug Elimination 82 552
Program (including any Techrat ’
Assistance funds)

2001 current grant

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block 100,000 Public housing capital
Grant improvements

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental | 559 g5g Public housing
Income operations

4. Other income(list below)

4. Nonfederal sourceqlist below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

Total resources 2,204,649

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. Whendoes the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of beioffered a unit: (state time)

X Other: (describeinitial screening at application; update screening within 105 days of
apartment becoming available and unit being offered

b. Which norincome (screening) factors does the PHA usesiablish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

X Housekeeping screening conducted when filling vacant, newly renovateditsn

[ ] Other (describe)

c.DX Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ]| No: Does the PHA rest criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorizedsource)

(2)Waiting List Organization
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a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

OO

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[ ]  Othe (list below)

c. If the PHA plans to operate one or more s@sed waiting lists in the coming yeatr,
answer each of the following questions; if not, skip to subsecBdAssignment

1. How many sitebased waiting lists will the PHA operate in the dogpyear?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previod$lyD-
approved site based waiting list plan)?

If yes, hav many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about andgstgrbe on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waitingt? (select one)

[] One

X  Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?
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c. If answer to b is no, list variations for any ettthan the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

DX Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of allew admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[ ] Emergencies

[[] Overhousd

[[]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

X Other: (list below)The above apply when solvency permits.

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, sk to subsectior{5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

X

Other preferences: (select below)

[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families

X Residents o live and/or work in the jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Houselolds that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(g)ist below)

L0 DO

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or moretase choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time
Former Federal preferences:

3 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

N

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X]1 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

X]1  Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting incomguieements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationshimpf preferences to income targeting requirements:
[] The PHA applies preferences within income tiers
X Not applicable: the pool of applicant families ensures that the PHA will meet

income targeting requirement®1% of appicants on the waiting list have incomes
below 30% of the median
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)- New tenant orientation

XXX

b. How often must residentsotify the PHA of changes in family composition?
(select all that apply)

X At an annual reexamination and lease renewal

X Any time family composition changes

X At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is completdf yes, continue to the next question.

b.[] Yes[ ] No: Did any of these covered developments have average incomes
above or below the 85% to 115% of the average incomes of all
such developments? If no, this section is coetg

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name| Number of Units | Explanation (if any) [ see | Deconcentration policy (if
step 4 at 903.2 (c)(1)(iv)] | no explanation) [ see step 5
at 903.2(c)(1)(v)]
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Descrbe the PHA's income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (get one)

X The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

1 $0
X1 $1$25
[] $26%50

2.[X] Yes[ ] No: Has the PHA adopted any discretionary minimum freartdship
exemption policies?

3. If yes to question 2, list these policies below

We follow the HUD allowed exemptions. Exceptions to the Minimum Rent requirement for a 90
day period will be allowed for the following financial hardships:

e The family haslost eligibility or is awaiting an eligibility determination for a Federal,
State, or local assistance program, including a family that includes a member who is an
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alien lawfully admitted for permanent residence under the Immigration and Nationality
Act who would be entitled to public benefits but for Title IV of the Personal
Responsibility and Work Opportunity Reconciliation Act of 1996;

e The family would be evicted as a result of the imposition of the minimum rent
requirement;

e The income of the family haslecreased because of changed circumstance, including
loss of employment, or

e Adeath in the family has occurred.
c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fix@dount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exchsspolicies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general remtting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For otrer family members

For transportation expenses

For the noareimbursed medical expenses of Atisabled or norelderly
families

Other (describe below)

O OEXXK O OXKX

e. Ceiling rents

1. Do you have ceiling rents(Pents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
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X]  No

2. For which kinds of developments are ceiling rents in placefe¢sall that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain pas of developments; e.g., the higise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LOoOe O

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that ajply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancyiffadevelopments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants reportehanigcome
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshelal)the increase of income is fifty dollars
or higher, the Total Tenant Payment will not be increased by more thEhpercent during
any twelve month period a s a result of redefinition or changes in government regulations;
however, Total Tenant Payment may be increased by more than 10 percent during any
twelve month period to the extent that the increase is attribd&ato an increase in earned
income. Total Tenant Payment does not include charges for maintenance or other
miscellaneous charges.

O

X Other (list below)Any time a family experiences a permanent income decrease

g.L] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
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disallowance of earned income and phasing in of rent increases
in the next year?
(2) Flat Rents

1. In settig the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in lad newspaper

[] Survey of similar unassisted units in the neighborhood

X]  Other (list/describe below)

In accordance with the Quality Housing and Work Responsibility Act of the U.S. Department of
Housing and Urban Developmerall public housing agencies are required to establish flat rents for
their public housing units. Flat rents for public housing units are to be established based on fair
market rental values.

Residents may choose to pay rent based on the flat rent scheedutontinue to pay based on 30
percent of the adjusted household income.

Residents who choose to pay the flat rent will have their incomes recertified every three years. The
Quality Housing and Work Responsibility Act requires that the Housing Departmewitch a

resident from a flat rent to an incomdased rent if the resident can't pay the flat rent due to financial
hardship under the following situations: 1) Income of the family has decreased because of changed
circumstances, loss or reduction in emplment, death in the family, and reduction in or loss of
income other assistance and 2) An increase, because of changed circumstances, in the family’s
expenses for medical costs, child care, transportation, education, or similar items.

If a resident swithes from flat rent to incomebased rent, the resident must continue paying the
incomebased rent until the end of the annual recertification period.

The PHA is in the process of updating current flat rents.

5. Operations and Management
[24 CFR Part 93.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'s management structure and orgaioid.

(select one)
An organization chart showing the PHA’'s management structure and

organization is attachetthe Department of Housing is a division of the Town of Chapel
Hill organizational structure. Organizational charts for Town adinistration and for the
Housing Department are attached.

[] A brief description of the management structure and organization of the PHA

follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, numliéamilies served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 334 Units 50 Units

Section 8 Vouchers N/A

Section 8 Certificates | N/A

Section 8 Mod Rehab | N/A

Special Purpose Sectigny/a
8 Certificates/Vouchers
(list individually)

Public Housing Drug | 334 N/A
Elimination Program
(PHDEP)

Other Federal N/A
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies thatrg maintenance and management of

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Houshg Maintenance and Management: (list below)

Description of Maintenance Programs
Inventory Policy

Schedule of Maintenance Charges

Inspection Procedures and Methods
Rehabilitation Standards

Personnel Policy Manual

Administrative Manual

Procurement Policy

Admissions and Continued Occupancy Policy
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requireents below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exenptions from subcomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, Il, and Il of the Annual Statemt for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan ten@iijtat the PHA'’s
option, by completing and attaching a properly updated FB2B37.

Select one:
X The Capital Fund Program Annual Statement is providedhagtachment to

the PHA Plan at Attachment (state handapital Fund Program—The Capital Fund
Annual Statement is attached.
_Or_
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[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statemenvm the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the tableylddrthe end of the
PHA Plan templat®R by completing and attaching a properly updated H&ZB834.

a.D< Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to subomponen¥B)

b. If yes to question a, select one:

X]  The Capital Fund Program8ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state naraapital Fund Program

_Or_

[  The Capital Fund ProgramBear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: AIPHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a)Has the PHAgceived a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
questions for eacgrant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, peind approval
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway
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[1 YesX] No: c) Does the PHA plan to apply for a HOPE VI Revitalization gran
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activgs below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activitidmlow:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolitiondisposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ |

3. Application status (select one)
Approved [_]
Submitted, pendinggproval [
Planned application |

4. Date application approved, submitted, or planned for submisgdD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Pat of the development

[ ] Total development
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7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Has the PHA designated applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for desgnation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description tdb below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderlly ]
Occupancy by families with disabilitids |
Occugancy by only elderly families and families with disabiliti¢s]

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submigBDIMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushappoved Designation Plan?
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6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Rart 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity de<ription for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ ] No: Has the PHA providedll required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Descrigion

la. Development nam@ll Public Housing Communities
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
X] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Sttus of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUih: (DD/MM/YYYY)
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[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pding or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Unitsaddressed in a pending or approved HOPE VI Revitalization Plaf
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applida: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA aahinister any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownerspipgrams under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to cotepe
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)
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2. Activity Description

[ ] Yes[] No: Has the PHA provided all required aaty description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete ame for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 193(&ffective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Planfiggram approved, submitted, or planned for submissiop:

(DD/MM/YYYY)

=

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sciimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated ggction 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was sigB&IRmMM/YY
2. Other coordination efforts between the PHA and TANF agency (select all that

apply)
X]  Clientreferrals
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Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and sailfficiency services and
programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other demonstration program

Other (describe)

I A

B. Services and programs offered to residents and participants

(1) Gereral

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

X Publichousing rent determination policies

[[]  Public housing admissions policies

[[] Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families

[] Preferewes for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the
PHA

[] Preference/eligibility for public housing homeownership option
participation

[] Preferencelaibility for section 8 homeownership option participation

[]  Other policies (list below)

b. Economic and Social se$ufficiency programs

DXl Yes[ ] No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriati | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

Self-Sufficiency—financial, 8 Specific criteria | PHA Main Public Housing

employment, education, lifaskills Office/Offices of

training, and homeownership County Government

opportunities

Community derelopment 20 Self-referred and | Chapel Hill Police Public Housing

activities- computer labs, GED random selection| Department

program, postsecondary

scholarships, youth scholarships

and activities

Residents’ Councit training of | 10 Voluntary PHA Main Office/ Public Housing

residents, information ad participation Family Resource

resource services, advocacy, an Centers in several

transportation housing communities

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Suficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Public Housing

N/A — Not a mandated program

6 as of 3/15/02

Section 8

b.[ ] Yes[X] No:

If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will take belv:

N/A — Not a mandated program

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requiraents) by: (select all that apply)
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Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and resixeation

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of infation and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

[ ]  Other: (list below)

X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

Not Applicable

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to compondri. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measarto ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated criman the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waing list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drafgted crime
Other (describe below)

[ XX [

2. What information or data did the PHA used to determine the need for PH#&nacti
to improve safety of residents (select all that apply).

X Safety and security survey of residents

X Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

[] Analysis of cost trends over time for repair of vandalism and removal of graffiti
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[ XXX

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previousngoing anticrime/anti
drug programs

Other (describe below)

3. Which developments are most affected? (list belew) developments are affected.

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

X

LOXIX

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (decribe below)

2. Which developments are most affected? (list beloggme as listed in item 3.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime preention measures and activities: (select all that apply)

X

[ XXX XX

Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff forlgsia and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below) developments are affected.
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D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receiptof PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 iis fAHA
Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Pursuant to 24 CFR Part 960 of the Federal Register issued July 10, 20@blis housing residents
may own common domesticated household pets. Ownership shall also be subject to the Code of
Ordinances of the Town of Chapel Hill and animal control laws.

There is recognition that some pets are used to assist persons with disabilitherefore, assistive
animals (as required under the American Disabilities Act) shall be permitted with no restrictions
other than to maintain the apartment and associated areas in a decent, safe, and sanitary manner to
refrain from neighborhood distubances.

In multi -family and multi-building public housing developments, consideration must be given to the
safety and peaceful enjoyment of all residents. Because Chapel Hill's public housing consists of
multi-building developments pet ownership shall permitted on a limited basis. All residents may
own pets; however, pets shall be limited to birds, fish, gerbils, guinea pigs, hamsters, and rabbits.
Only residents who are elderly (at least age 62) or disabled may own dogs and cats.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audittsnitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
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If yes, how many unresolved finalgs remain?___

5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 1Bection 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1. ] Yes[X] No: Is the PHA engaging in any activities that will contributehe t
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessmen

Other: (list below)

LI

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9]

A. Resident Advisory Board Recommendations

1.[X] Yes[ | No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

[] Attached at Attachment (File name)
X]  Provided below:

The Chapel HillCarrboro Residents’ Council has reviewed the PHA 5 Years/Annual Plans and realized
that the Department of Housing is within the guidelines and procedures of HUD. We will continue to
monitor the progres of the Department.
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Resident Council Committee

Janetta Ferguson Chair

Thelma Nagy Secretary

Evangelee Shuler Treasurer

Willie Jean Scott Community representative
Mary France Burnette Community representative
Clara Brittain Community repreentative
Joann ShireMitchell RC Director

3. In what manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA clanged portions of the PHA Plan in response to comments
List changes below:

[ ]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meeht exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
qguestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board electedéyy th
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

All Housing Advisory Board members are appointed by the Mayor and the Town Council of the
Town of Chapel Hill. Tracey Dudley, whoseerm began on 911-00 and will expire on 630-03, and
Dorcas Roberson, whose term began 012300 and expires on €0-03, are resident representatives
on the Board.

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requestita pn
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assiahce

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)
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c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenan
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the followtatement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name heteypel Hill, NC

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiatio(select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organizedfeandabby

the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X X KX

[ ]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitment&escribe below)

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

Below is the followup plan to address the deficient areas as reported in the HUD Customer
Satisfaction Survey. The tvemeas to be addressed are Communication, Safety and Neighborhood
Appearance. The Department continues to work closely with the Police Department, the Resident’s
Council, and other local agencies to address residents’ concerns.

First, we will address Commmication. According to HUD’s Customer Satisfaction Survey, areas
needing improvement are: where management provides information about maintenance and repair,
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responsive to resident questions and concerns and supportive of Resident/Tenant Organization. The
following steps will be taken to address these areas:

e Maintenance and repair: Management will continue to provide informational notices to all
residents who are affected by major maintenance problems and repairs (e.g. wateffghut
and to hold informdbnal meetings with residents concerning modernization activities.

¢ Responding to resident questions and concerns: Greater effort will be taken to ensure that
management responds to resident questions and concerns.

e Supportive of Resident/Tenant OrganizatiGmeater effort will be taken to ensure that
continuous support of the resident organization is provided.

Second, we will address Safety: According to the HUD Customer Survey, areas needing improvement
are: inadequate lighting, safety in home/buildingedageneral awareness of crime prevention
programs:

¢ Inadequate lighting: Community Police Officers will survey neighborhoods at night to
determine areas where additional lighting is needed and lighting will be installed.

e Safety in home/buildings: Greateffert will be taken to ensure that residents feel safe in their
home/buildings.

e Uneven enforcement of rules: Greater effort will be taken to ensure that the rules in the lease
are evenly applied and uniformly enforced.

e Awareness of prevention programs:dater effort will be given to promoting existing and
upcoming programs and activities, collaborating with the Community Policing Program, and
publishing a newsletter in order to increase residents’ knowledge of these resources.

Third, we will address Nelghorhood Appearance: According to the HUD Customer Satisfaction
Survey, areas needing improvement are exterior of buildings including parking, common, and
recreation areas, noise, rodents and insects.

e Exterior or building areas: Public Works Departmentigontinue to inspect and clean the
parking and common areas daily, including removing sediment from curbs and implementing
quarterly sweeping (with a street sweeper) and washings (with a street washer), and continue
weekly largeitem trash pickups

o Receation Areas: Public Works Department will continue to inspect and clean the areas daily
including eliminating graffiti within 24 hours of notification and conducting playground safety
inspections by a certified Play Ground Specialist.

¢ Noise: Greater effdrwill be taken to ensure that rules pertaining to noise in the lease are
evenly applied and uniformly enforced.

¢ Rodents and insects: We will continue to provide monthly rodent and pest control services to
all public housing apartments.

The funding soure for the above efforts is built in both the Department of Housing and Public Works
budgets. These steps will be supported by a continual effort in addressing a solution in these reported
problem areas. By working with the Resident Council and residdrgg;lbusingDepartment along

with its fellow agencies will continue to foster better communication lines in order to address specific
concerns.
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Statement of Progress in Meeting 5Year Plan’s Mission and Goals

The goal of the Refurbishing Program is tladitpublic housing families live in apartments that have
been refurbished within the past five years. Since July 2001 ,-se¢en (67) apartments have been
refurbished. Three housing developments have been totally refurbished, architectural and eggineerin
specifications have been developed for a fourth location and refurbishing work will begin in May 2002.

The goal of the Preventive Maintenance and Safety Program is to ensure that all apartments are
inspected on a regular basis and that emergency dysafeairs are made immediately and that-non
emergency/safety repairs be made on timely basis. Since July 2001, a regular, quarterly inspection
schedule has been implemented and 1,344 safety/preventive maintenance repairs have been completed.

The Family &If-Sufficiency program (not a mandated program) continues to strive towards assisting
participants in their efforts to greater economic independence. Participants and agency partners continue
to meet on a monthly basis. Currently, there are eight (6)giaaints and over ten participating agency
partners.

The Deconcentration Plan has been implemented. In order to maintain a tenant body in each
neighborhood composed of families with a broad range of incomes angagimg ability, admissions
preference$or working families and sitdvased incentives to prospective tenants have been developed
and implemented.

Attachments

Use this section to provide any additional attachments referenced in the Plans.

ATTACHMENTS

Admissions Policy for Deconcentration

FY 2000 Capital Fund Program Annual Statement

PHA Management Organizational Chart with overall Town government
organizational structure.

FY 2001 Capital Fund Program 5Year Action Plan

Comments of Resident Advisory Board

Substantial Deviation and SignificahAmendment or Modification
Voluntary Conversion Documentation

wnN e

No ok
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Town of Chapel Hill Capital Fund Program Grant NBtC19P04650102 2002
Replacement Housing Factor Grant No:
X]Original Annual Statement [_]Reserve for Disasters/ Emergencies [ IRevised Annual Statement (revision no)
[ IPerformance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds $ 100,000
2 1406 Operations
3 1408 Management Improvements $ 61,500
4 1410 Administration $ 21,900
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement $ 58,037
10 1460 Dwelling Structures $ 431,708
11 1465.1 Dwelling Equipmert-Nonexpendable $ 10,500
12 1470 Nondwelling Structures
13 1475 Nondwellig Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $ 27,940
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingacy
21 Amount of Annual Grant: (sum of lines-220) $ 611,585
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount d Line 21 Related to Security Hard Costs $ 131,367
26 Amount of line 21 Related to Energy Conservation Measyres $ 156,197
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Fator (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Town of Chapel Hill

Grant Type and Number
Capital Fund Program Grant NbBIC 19P04650102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development Number General Description of Major Work | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended

NC46/Pritchard Park Replace refrigerators 1465.1 15ea $ 6,000
Replace ranges 1465.1 15 ea $ 4,500

$ 10,500

NC46-5/Airport Gardens| Maodify kitchen 1460 26 ea $ 56,022
Replace security screen doors 1460 52 ea $ 18,517

Replace windows and screens 1460 5184sf [$ 112,850

Replace gutter and downspout 1460 2100 If $ 9,534

Replace paint wood siding 1460 42000sf | $ 102,850

Install attic ventilation fan 1460 18 ea $ 1,562

Replace water heater 1460 26 ea $ 11,697

Install vinyl stair treads 1460 936 If $ 5,299

Repoint masonry 1460 430 sf $ 350

Replace interior door, frame, hardware 1460 94 ea $ 45,943

Modify bath 1460 26 ea $ 56,736

Replace wood baseboard 1460 5200 If $ 11,138

$ 431,708

Repair sewer and drain lines 1450 780 If $ 15,324

Replace supply lines and install tee 1450 26 ea $ 19,680

Landscaping 1450 26 ea $ 4,689

Install PVC drain and catch basin 1450 3ea $ 1,016

Repair concrete sidewalk 1450 545 sf $ 1,705

Replace retaining wall 1450 2751f $ 15,287

Install railing on sidewalk 1450 16 If $ 336

Capital Fund Program Table Page2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Fator (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Town of Chapel Hill Capital Fund Program Grant NBIC 19P04650102 2002
Replacement Housing Factor Grant No:
Development Number General Description of Major Work | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended
$ 58,037
NC46-5/Airport Gardens| Relocation costs 1495.1 25 ea $ 27,940
Architect/Engineering cost* 1430 lea $ 79,900
HA-Wide Activities Maintenance Director 1410.2 lea $ 14,400
Fringe Benefits 1410.2 lea $ 5,500
Maintenance Training 1410 6 ea $ 2,000
$ 21,900
Clerk of the Woks* 1430.7 lea $ 20,100
Management Improvements 1408 3ea $ 61,500
*Non-CFP Funds
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant:

DevelopmehNumber

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised| Actual Original Revised Actual
NC46-5 Pritchard Park 9/30/2004 9/30/2006
NC46-5/Airport Gardens | 9/30/2004 9/30/2006
HA-Wide Activities 9/30/2004 9/30/2006
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Town of Chapel Hill XlOriginal 5-Year Plan
[IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4| Work Statement for Year 5
Number/Name/HAWide FFY Grant: 203 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 7/1/2003 PHA FY: 7/1/2004 PHAFY: 7/1/2005 PHAFY: 7/1/2006

NC46-5 Airport Gadens Annual $ 379,642
NC46-2 North Columbia T $ 123,543 $ 391,387
NC46-5 South Roberson $ 109,748 $ 398,465
NC46-6 Colony Woods West $100,570 $ 335,624
NC-46 9 Oakwood $161,261
Management Improvements $ 64,500 $ 64,500 $ 64,500 $ 64,500
Administration $ 22,600 $ 23,400 $ 24,200 $ 25,000
Fees and Costs $ 21,300 $ 22,550 $ 23,850 $ 25,200
CFP Funds Listed forgear $611,585 $611,585 $611,585 $611,585

planning

Replacement Housing Facto
Funds

=
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-aigeR#xscal or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofapedy because this
information is included in the Capital Fund Progr@nnual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Unt | in Development
NC46-5 Airport Gardens 0 0
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improv ements Cost (HA Fiscal Year)
Modify Bath $ 56,736 2003
Relocation costs $ 27,940 2003
Replace VCT and resilient floor $ 18,56 2003
Replace exterior doors with frames and hardware $ 40,118 2003
Paint interior $ 42,900 2003
Add floor underlayment $ 14,080 2003
Replace forced air furnace $ 90,600 2003
Install washer and dryeonnections $ 9,475 2003
Replace wood handrail $ 1,388 2003
Replace wood baseboard $ 11,908 2003
Replace closest shelving and rods $ 1,966 2003
Repair drywall $ 5,616 2003
Upgrade electrical system $ 37,000 2003
Repair sewer and drain lines $ 20,828 2003
Seal coat and retripe asphalt parking lot $ 521 2003
Total estimated cost over next 5 years $ 379,642
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Unit | in Development
NC46-2 North Columbia 0 0
Description of Needed Physical Improvements or Management Improvements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace and paint wood siding $ 95,073 2003
Relocation costs $ 11,935 2003
Replace exterior doors with hardware and frame $ 16,535 2003
Architect/Engineering cost $ 50,000 2004
Replace windws with including security screen $ 52,025 2004
Replace VCT and resilient floor $ 30,195 2004
Replace interior doors with hardware and frame $ 18,440 2004
Modify kitchen $ 24,480 2004
Paint interior $ 15,400 2004
Replace wood handrail $ 2,265 2004
Replace security screen door $ 7,834 2004
Replace post railing and posts $ 7,603 2004
Abatement of asbestos tile $ 18,337 2004
Repair drywall $ 2,818 2004
Modify bath $ 30,293 2004
Pressure wash $ 19,200 2004
Replace wood baseboards, closet shelving and rod $ 5,468 2004
Add floor underlayment $ 6,039 2004
Install vinyl step treads $ 2,142 2004
Replace furnace and water heater $ 44,549 2004
Upgrade electrical system $ 16,500 2004
Replace/repair water and sewer lines $ 20,970 2004
Install waster and dryeronnections $ 4,009 2004
Replace gutter and downspouts $ 7,364 2004
Replace concrete walk $ 3,069 2004
Seal coat and repaint asphalt lot $ 2,387 2004
Total estimated cost over next 5 years $ 514,930
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

PHA Wide 9 3%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Managenent Improvements $ 64,500 2003
Administration $ 22,600 2003
Fees and costs $ 21,300 2003
Management Improvements $ 64,500 2004
Administration $ 23,400 2004
Fees and costs $ 22,550 2004
Management Improvements $ 64,500 2005
Administration $ 24,200 2005
Fees and costs $ 23,850 2005
Management Improvements $ 64,500 2006
Administration $ 25,000 2006
Fees and costs $ 25,200 2006
Total estimated cost over next 5 gars $ 446,100
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Unt | in Development

NC46- South Roberson 0 0

Description of Needed Physical Improvements or Managemen Estimated Cost | Planned Start Date
Improvements (HA Fiscal Year)
Architect/Engineering cost $ 50,155 2004
Relocation costs $ 16,275 2004
Replace exterior doors with hardware and frame $ 34,623 2004
Install washer and dryer connections $ 4,873 2004
Replace gutter and downspouts $ 3,822 2004
Replace and paint wood siding $ 56,280 2005
Replace windows including security screens $ 55,277 2005
Replace VCT and resilient floor $ 36,471 2005
Replace interior doors with hardware and frame $ 24,792 2005
Modify kitchen $ 33,382 2005
Paint interior $ 21,000 2005
Repair drywall $ 432 2005
Modify bath $ 33,382 2005
Replace baseboard, closet shelving and rod $ 7,243 2005
Add floor underlayment $ 5,002 2005
Replace funace and water heater $ 60,749 2005
Pressure wash $ 10,498 2005
Upgrade electrical system $ 23,500 2005
Replace/repair water including meter and sewer lines $ 21,224 2005
Replace concrete walk $ 5,069 2005
Seal coat and repaint asphalt lot $ 1,614 2005
Install benches $ 2,550 2005
Total estimated costover next 5 years $ 508,213
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Unt | in Development

NC46-6 Colony Woods West 0 0

Description of Needed Physical Improvementsravlanagement Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Architect/Engineering cost $ 49,567 2005
Replace and/or move water heater $ 31,608 2005
Install washer and dryer connections $ 10,393 2005
Replace GFI outlet $ 2,738 2005
Replace clothesline $ 6,264 2005
Replace VCT flooring $ 62,893 2006
Replace lavatory andganity $ 11,669 2005
Replace tub drain and liner $ 25,071 2006
Paint interior $ 26,500 2006
Install vent hood $ 2,693 2006
Replace medicine cabinet $ 2,524 2006
Replace shower head $ 1,734 2006
Add underlayment and floor joists $ 19,920 2006
Install grease shield $ 1,061 2006
Replace deteriorated wood siding $ 58,411 2006
Paint wood siding $ 43,890 2006
Relocation costs $ 32,550 2006
Upgrade sewer linesith cleanouts $ 13,095 2006
Install PVC yard drain $ 1,347 2006
Seal coat asphalt parking $ 1,782 2006
Grading topsoil $ 17,715 2006
Shrubs and landscaping $ 12,769 2006
Total estimated cost over next 5 years $ 436,194
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NC46-9 Oakwood 0 0
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Architect/Engineering cost $ 62,350 2006
Relocation costs $ 32,550 2006
Replace VCT flooring $ 46,840 2006
Replace intgor doors $ 10,206 2006
Replace lavatory and vanity $ 9,315 2006
Total estimated cost over next 5 years $ 161,261
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Annual Statement/Performane and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Town of Chapel Hill Capital Fund Program Grant NBIC 19P04650101 2001
Replacement Housing FactGrant No:
[|Original Annual Statement [_|Reserve for Disasters/ Emergencies XRevised Annual Statement (revision nol)
XPerformance and Evaluation Report for Period Ending: 12/31/01 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Fund $ 100,000 $ 100,000 $ $ -
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration $ 21,900 $ 21,900 $ $ -
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement $ 58,688 $ 58,688 $ $ -
10 1460 Dwelling Structures $ 525,997 $ 530,997 $ $ -
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Stratures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $ 5,000 $ -
18 1499 Development Activities
19 1501 Collateization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $611,585 $611,585 $ $ -
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs $114,422 $ 109,422 $ $ -
26 Amount of line 21 Related to Energy Conservation Measures $138,012 $138,012

$ $ -
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Town of Chapel Hill

Grant Type and Number
Capital Fund Program Grant NBIC 19P04650101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

Development Numbef  General Description of Major Work Dev. Acct Quantity Total Estima¢d Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended
NC46/Pritchard Park| Replace gutters and downspout 1460 1200 sf $ 5334| $ 5334| $ -1$ - Planning
Replace exrior doors, frames, hardware 1460 30 ea $ 22555 $ 22,555|% -1 8 - Planning
Replace & paint wood siding 1460 21000 sf $ 95,130 $ 95,130| $ -1 8 - Planning
Replace water heater & furnace 1460 15ea $ 62250 $ 62,250| $ -1 $ - Planning
Install washer & dryer connections 1460 15ea $ 5,466| $ 5,466 $ -1 8 - Planning
Replace widows, sills, & screens 1460 3438 sf $ 76,184 $ 76,184| $ -1 8 - Planning
Repoint masonry 1460 11 sf $ 383| $ 383| $ -1 8 - Planning
Replace VCT flooring 1460 12390 sf $ 49684 $ 49,684| $ -1 8 - Planning
Replace interior doors, frames, hardware 1460 62 ea $ 29550 $ 29,550| $ -1 8 - Planning
Modify kitchen 1460 15ea $ 33382 $ 33382 % -1 8 - Planning
Repair/replace drywall & paint interior 1460 15ea $ 27990 $ 27,990| $ -1 8 - Planning
Upgrade electrical 1460 15ea $ 22500 $ 22,500| % -1 8 - Planning
Add floor underlayment 1460 12390 sf $ 6,450| $ 6,450 $ -1 8 - Planning
Modify bathroom 1460 15ea $ 63300 $ 68,300] % -1 8 - Planning
Install vinyl stair treads 1460 540 If $ 2,755| $ 2,755| $ -1 8 - Planning
Replace porch railing 1460 480 If $ 10,368 $ 10,368| % -1 8 - Planning
Replace security screen door 1460 30 ea $ 10683 $ 10,683| % -1 8 - Planning
Replace privacy fence 1460 36 ea $ 5426| $ 5,426 $ -1 8 - Plaming
Replace wood baseboard 1460 250 If $ 758| $ 758| $ -1 8 - Planning
Replace closet shelving and rods 1460 965 ea $ 1,275 $ 1,275 $ -1 8 - Planning
Replace water lines and install meter 1450 1650 If $ 43891 $ 43891 % -1 8 - Planning
Replace sewer lines 1450 450 If $ 9,371 $ 9,371 $ -1 8 - Planning
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

Town of Chapel Hill Capital Fund Program Grant NbBIC 19P04650101 2001
Replacement Housing Factor Grant No:
Development Numbef  General Description of Major Work Dev. Acct Quantity Total Estima¢d Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended
Relocdion cost 1495.1 15 ea $ 5,000 $ -1$ -1 8 - Planning
Relocation cost* 1495.1 1llea $ 14275 $ 14275| $ -1 $ - Planning
Architect/Engineering cost* 1430 lea $ 65625 $ 656259 -1 8 - Planning
$ 669,585 $ 669,585 $ -1 $ -
HA-Wide Activities | Maintenance Director 1410.2 lea $ 14400 $ 14,400| $ -1 $ - Planning
Fringe Benefits 1410.2 lea $ 5,500 $ 5,500| $ -1 8 - Planning
Maintenance training 1410 6 ea $ 2,000| $ 2,000| $ -1 $ - Planning
$ 21,900| $ 21,900 $ -1 S -
Clerk of the Works* 1430.7 lea $ 13500 $ 13,500( $ -1 8 - | Planning
Fringe Benefit* 1430.7 lea $ 5,200| $ 5,200 $ -1 8 - | Planning
Legal Consultant* 1430 lea $ 1,400| $ 1,400| $ -1$ - | Planning
$ 20,100{ $ 20,100( % -1 $ -
* Non-CFP Funds
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Nane:

Town of Chapel Hill

Grant Type and Number
Capital Fund Program N&NC 19P04650101
Replacement Housing Factor No:

Federal FY of Grant:

2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quater Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC456 Pritchard Park | 6/30/2003 - - 6/30/2005 -- -
HA-Wide Activities 6/30/2003 - - 6/30/2005 - --
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part: Summary

PHA Name:

Town of Chapel Hill

Grant Type and Number

Capital Fund Program Grant NBIC 19P04650100

Federal FY of Grant:

: . 2000
Replacement Housing Factor Grant No:
[lOriginal Annual Statement [_]Reserve for Disasters/ Emergencies DXRevised Annual Statement (revision no2)
XPerformance and Evaluation Report for Period Ending: 12/31/01 [ ]Final Performance and Evaluation Repot
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds $ 120,000 $ 105,000 $ 105,000 $ 105,000
2 1406 Operations
3 1408 Management Improvemengoft Coss $ 62,000 $ 57,000 $ 57,000 $ 31,799
4 1410 Administration $ 21,100 $ 21,100 $ 21,100 $ 2,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvment
10 1460 Dwelling Structures $ - $ 189,515 $ - $ -
11 1465.1 Dwelling Equipmert-Nonexpendable $ 516,412 $ 331,897 $ 227,907 $ 221,847
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipmnt
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amountof Annual Grant: (sum of lines 2 20) $ 599,512 $ 599,512 $ 356,007 $ 255,646
22 Amount of line 21 Related to LBP Activities $ 35,000 $ 13,895 $ 13,895 $ 13,895
23 Amount of line 21 Related to Section 504 compliance
24 Amount ofline 21 Related to Security Soft Costs
25 Amount of Line 21 Related to SecurityHard Costs $ 54,470 $ 30,170 $ 30,170 $ 30,170
26 Amount of line 21 Related to Energy Conservation Measyres

$ 67,800 $ 54,423 $ 54,423 $ 54,423
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Town of Chapel Hill

Grant Type and Number
Capital Fund Program Grant NBIC 19P04650100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development Number|  General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended

NC46-1/Lindsay Street | Building debris cleanup and removal 1460 9ea $ 2,200| $ 2,200 $ 2,200| $ 2,200| Completed
Abestos abatement (upstairs floor tile) 1460 9ea $ 15500{ $ 10,500f $ 10,500 $ 10,500{ Completed
Leadbase paint abatement 1460 9ea $ 30,0000 $ 13,895 $ 13,895 $ 13,895/ Completed
Replace porchnailing and post 1460 9ea $ 6,220| $ 6,220 $ 6,220 $ 6,220 Completed
Install wood handrail 1460 9ea $ 1,200 $ 1,200 $ 1,200 $ 1,200f Completed
Madify Kitchen 1460 9ea $ 2480 $ 10,680 $ 10,680 $ 10,680/ Completed
Install wood baseboard 1460 1800 If $ 4,120 $ 4,120 $ 4,120 $ 4,120 Completed
Repair closet shelving and rods 1460 488 If $ 700| $ 700| $ 700 $ 700| Completed
Replace stair tread & install vinyl cover 1460 9ea $ 2,050| $ 2,050 $ 2,050 $ 2,050| Completed
Replace underlayment (upstairs floors) 1460 5ea $ 5970| $ 5970 $ 5970 $ 5,970 Completed
Replace exterior wood 1460 21000sf | $ 60,300( $ 23,500 $ 23500 $ 23,500/ Completed
Caulking (interior and exterior) 1460 9ea $ 3,200| $ 3,200 $ 3,200 $ 3,20 | Completed
Replace windows w/security screen 1460 9ea $ 34530 $ 14930 $ 14,930 $ 14,930/ Completed
Replace exterior doors w/ hardware & 1460 18 ea $ 13,530 $ 5,830 $ 5,830 $ 5,830 Compleed
frame
Install security screen doors 1460 18 ea $ 9,410| $ 9,410 $ 9,410 $ 9,410| Completed
Replace interior door w/ hardware & 1460 77 ea $ 35400 $ 14,250 $ 14,250 $ 14,250 Completed
frame
Repairfeplace drywall 1460 900 sf $ 5,950| $ 5950 $ 5,950 $ 5,950 Completed
Replace VCT & resilient floor 1460 9ea $ 14,850 $ 6,400 $ 6,400 $ 6,400 Completed
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Town of Chapel Hill

Grant Type and Number
Capital Fund Program Grant NBIC 19P04650100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development Number|  General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended
Modify bath 1460 9ea $ 20M5| $ 8,895| $ 8,895| $ 8,895 Completed
Interior and exterior painting 1460 9ea $ 37830 $ 16,690 $ 16,690 $ 16,690/ Completed
Pressure washing 1460 21000sf | $ 12,600 $ 7,600 $ 7,600 $ 7,600 Completed
Plumbing 1460 9ea $ 49454 $ 31,294 $ 31,294 $ 27,907 Underway
Replace gutter and downspout 1460 884 If $ 4,200| $ 4,200| $ 4,200| $ 4,200| Completed
Upgrade electricadystem 1460 9ea $ 36,0000 $ 21,0000 $ 21,000| $ 550| Underway
Washer and dryer connections 1460 9ea $ 4,200 $ 4,200 $ 4,200 $ 4,200| Completed
NC46-1/Lindsay Street| Replace exterior canopies 1460 9ea $ 6,500| $ 5,300 $ 5,300 $ 5,300 Completed
Install railing on front stoop 1460 288 1f $ 5,300| $ 4,300 $ 4,300 $ 4,300| Completed
Replace water heater 1460 9ea $ 4,500 $ 4,500 $ 4,500 $ 300| Underway
Replace heating ventilation including 1460 9ea $ 65423] $ 28,923 $ 28,923| $ 900| Underway
A/C
Replace/repair sidewalk & parking lot* 1450 600 sy $ 5,600 $ 5,600| $ 5,600 $ 5,600 Completed
Install landscaping, playground 1450 500 sy $ 31,3000 $ 16,300 $ 16,300 $ 16,300/ Completed
equipment & bench*
Replace/repair masonry planter & woo 1450 lea $ 2,000 $ 2,000 $ 2,000 $ 2,000 Completed
sign*
Relocation cost* 1495.1 9ea $ 12,800 $ 12,800/ $ 12,800 $ 12,800/ Completed
A/E fees* 1430 lea $ 34,350| $ 34,350 $ 34,350 $ 34,350 Compleed
$ 602,462 $ 348,957 $ 348,957 $ 292,897
NC46-5/Pritcahrd Park | Install landscaping, grading & 1450 8100 sy $ - $ 124,415| $ -1 8 - | Reprogram
playground equipment
Install ornametal fence 1450 773 If $ -1 $ 65100 % -1 8 - | Reprogram
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Town of Chapel Hill Capital Fund Program Grant NdBIC 19P04650100 2000
Replacement Housing Factor Grant No:
Development Number|  General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended
Install brick screen wall 1460 15ea $ -1 $ 18,890| $ -1 8 - | Reprogram
Install air conditioting system 1460 15ea $ -1 $ 35100/ % -1 8 - | Reprogram
$ - $ 243,505 $ -1 $ -

HA Wide Activities Maintenance Director 1410.2 lea $ 14900 $ 14900 $ 14,900| $ - | Underway
Fringe Benefits 1410.2 lea $ 4,200 $ 4,200 $ 4,200| $ - | Underway
Maintenance Training 1410 4 ea $ 2,000| $ 2,000 $ 2,000 $ 2,000| Completed
Resident Activities 1408 4 ea $ 52,0000 $ 52,0000 $ 52,0000 $ 30,000/ Underway
Support of ACHIEVE! Program 1408 lea $ 10,000] $ 3,200 $ 3,200 $ 1,799| Underway

HA Wide Activities Energy Audit 1408 lea $ -1 $ 1,800| $ 1,800| $ - | Underway
Clerk of the Works* 1430.7 lea $ 24200 $ 24,200 $ 24,2000 $ 24,200/ Completed
Fringe Benefits* 1430.7 lea $ 7,250| $ 7,250 $ 7,250 $ 7,250 Completed
Legal Consultant* 1430 lea $ 2,500| $ 2,500 $ 2,500| $ 2,500| Completed

$ 117,050 $ 112,050 $ 112,050 $ 67,749

* Non-CFP Funds
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Town of Chapel Hill

Grant Type and Number
Capital Fund Program N&NC 19P04650100
Replacement Housing Factor No:

Federal FY of Grant:
2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC46-1 Lindsay Street | 6/30/2002 - 6/30/2001| 6/30/2003 -- --
NC46-5 Pritchard Park -- 6/30/2002 -- -- 6/30/2003 -- Reprogram unused funds
HA-Wide Activities 6/30/002 - 6/30/2002| 6/30/2003 - -
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing-actor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Town of Chapel Hill Capital Fund Program Grant NbBIC 19-P04670799 1999
Replacement Housing Factor Grant No:
[lOriginal Annual Statement[_|Reserve for Disasters/ Emergencies XRevised Annual Statement (revision no2)
XPerformance and Evaluation Report for Period Ending 12/31/2001 [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds $ 135,000 $ 135,000 $ 135,000 $ 135,000
2 1406 Operations
3 1408 Management Improvements Soft Costs $ 52,000 $ 52,000 $ 52,000 $ 52,000
4 1410 Administration $ 20,400 $ 20,400 $ 20,400 $ 20,400
5 1411 Audit
6 1415 Liquidated Damage
7 1430 Fees and Costs $ 6,500 $ 7,443 $ 7,443 $ 6,464
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $ 379,365 $ 379,365 $ 379,365 $ 379,365
11 1465.1 Dwelling Equipmean—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $ 2,000 $ 1,057 $ 1057 $ 1,057
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) $ 460,265 $ 460,265 $ 460,265 $ 459,286
22 Amount of line 21 Related tbBP Activities $ 54,500 $ 54,500 $ 54,500 $ 54,500
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs $ 86,000 $ 63,000 $ 63,009 $ 63,009
26 Amount of line 21 Related to Energy Conservation Measyres $ 72,500 $ 114,500 $ 114,500 $ 114,500
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Town of Chapel Hill

Grant Type and Number
Capital Fund Program Grant NbBIC 19-P04670799
Replacement Housing Factor Grant No:

Fedeal FY of Grant:

1999

Development Number|  General Description of Major Work | Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended
NC46-1/Craig Gomains| A/E Fees* 1430 lea $ 13,3000 $ 13,300 $ 13,300{ $ 13,300/ Completed
Relocation Cost 1495.1 lea $ 2,000| $ 320 $ 320 $ 320| Completed
Building debris cleanupral removal 1460 10ea $ 2,800| $ 2,800 $ 2,800 $ 2,800| Completed
Abestos abatement (upstairs floor tile) 1460 2ea $ 2,300 $ 2,300 $ 2,300| $ 2,300 Completed
Leadbased paint abatement* 1460 10ea $ 545000 $ 54,5000 $ 54,500 $ 54,500{ Completed
Replace porch railing and post 1460 10ea $ 8,700| $ 8,700| $ 8,700| $ 8,700 Completed
Install wood handrail 1460 10 ea $ 1,800 $ 1,800 $ 1,800 $ 1,800 Completed
Install blocking 1460 10 ea $ 750 $ 750 $ 750( $ 750| Completed
Install wood baseboard 1460 10 ea $ 7,850 $ 7,850 $ 7,850 $ 7,850 Completed
Repair closet shelving and rods 1460 10ea $ 2,850| $ 2,850 $ 2,850 $ 2,850 Completed
Replace 30 stair treads 1460 10ea $ 1,220| $ 1,220] $ 1,220| $ 1,220| Completed
Replae underlayment (upstairs floors) 1460 2ea $ 2,040| $ 2,040 $ 2,040 $ 2,040| Completed
Replace exterior wood* 1460 10ea $ 305000 $ 30,500/ $ 30,500 $ 30,500/ Completed
Replace windows w/securitggeen 1460 150 ea $ 775000 $ 27,009 $ 27,009 $ 27,009 Completed
Replace exterior doors w/ hardware* 1460 25ea $ 275000 $ 27,500 $ 27,500 $ 27,500/ Completed
Install security screen doors* 1460 25ea $ 8,500| $ 8,500| $ 8,500| $ 8,500| Completed
Replace interior door w/ hardware 1460 120 ea $ 38500 $ 38500/ $ 38500 $ 38,500/ Completed
Repair/replace drywall 1460 10ea $ 7,800| $ 7800 $ 7,800 $ 7,800 Completed
Install resilient floor 1460 10ea $ 29600 $ 29,600 $ 29,6000 $ 29,600/ Completed
Install rubber stair treads 1460 300 ea $ 5,300| $ 5,300 $ 5,300 $ 5300| Completed
Replace ceramic tile floors (bathroom) 1460 10ea $ 9,900| $ 9,900 $ 9,900 $ 9,900| Completed
Interior and exterior painting 1460 10ea $ 33287 $ 33287 $ 33287 $ 33,287 Completed
Install toilet accessories/vanities 1460 10ea $ 8,300| $ 8,300| $ 8,300| $ 8,300| Completed
Install tub liner and surround 1460 10ea $ 18500 $ 18500/ $ 18,500/ $ 18,500/ Completed
Install windowcovering hardware* 1460 10ea $ 700| $ 700| $ 700| $ 700| Completed
Repair/replace kitchen cabinets 1460 10ea $ 5,868| $ 5,868 $ 5,868 $ 5,868| Completed
Plumbing 1460 10 ea $ 34500| $ 34,500 $ 34,500 $ 34,500 Completed
Replace heating and ventilation 1460 10 ea $ 37,5000 $ 37,500/ $ 37,500 $ 37,500/ Completed
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Town of Chapel Hill

Grant Type and Number
Capital Fund Program Grant NDC19-P046 70799
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development Number,  General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Work
Activities
Original Revised Funds Funds
Obligated Expended
NC46/ Craig Gomains| Upgrade electrical 1460 10ea $ 425000 $ 42500 $ 42,500| $ 42,500 Completed
A/E Fees 1430 lea $ -1 $ 943]| § 943| §$ 943| Completed
$ 516,365 $ 465137 $ 465,137| $ 465,137
NC46-1/Lindsay Street] Relocation Cost 1495.1 lea $ -1 $ 737 $ 7371 $ 737 | Completed
Replace windows/security screen 1460 98 ea $ -/ $ 504911 $ 50491|$ 50491 | Completed
$ -1 $ 51,228 $ 51,228| $ 51,228
HA Wide Activities Maintenance Director 1410.2 lea $ 14,0000 $ 14,000/ $ 14,000 $ 14,000 Completed
Fringe Benefits 1410.2 lea $ 4,000 $ 4,000] $ 4,000] $ 4,000 | Completed
Maintenance Training 1410 4ea $ 2,000 $ 2,000| $ 2,000| $ 2,000 | Completed
Residents’ Actiities 1408 lea $ 52,0000 $ 52,000/ $ 52,000 $ 52,000 Completed
Clerk of Works 1430.7 lea $ 6,500| $ 6,500| $ 6,500| $ 5,621 | Ongoing
$ 78,900 $ 78,900 $ 78,900 $ 77,921
* Non-CFP Funds

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Town of Chapel Hill

Grant Type and Number
Capital Fund Program N&XIC 19-P04670799
Replacement Housing Factor No:

Federal FY of Grant:

1999

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Enthg Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC46-1/Craig Gomains | 6/30/2001 - 6/30/2000( 6/30/2002 - 3/31/2001
NC46-1/Lindsay Street - 9/30/2M1 | 9/30/2001 - 6/30/2002 9/30/2001
HA-Wide Activities 6/30/2001 - 6/30/2001| 6/30/2002 -- -
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Definition of “Substantial Deviation” and “Significant Amendment or
Modification”

A “substantial deviation” to the-¥ear Plan will be defined as one that changes the mission or
goals and objectives of the Plan in regard to services provided to resateany significant
changes to the department’s financial situation. Any such changes will be documented in
subsequent annual plans. An exception to this definition will be any change implemented to
accommodate changes required by HUD (e.g. regulatorynements); such changes will be
considered HUD amendments.

In addition, “significant amendments or modifications” to the Annual Plan will include but not
limited to: 1) Changes to rent or admissions policies or organization of waiting list; 2) Changes
to the Capital Fund Annual Statement or in the allocation of capital funds; and, 3) Additions of
new activities not included in the current DEP Plan.

Generally, “substantial deviation” and “significant amendments or modifications” to-¥eab
Plan are onethat are of the nature that require review, input, and approval by either residents
and/or the Town Council before such changes are adopted.



TOWN OF CHAPEL HILL
DEPARTMENT OF HOUSING

DECONCENTRATION PLAN

JUNE 1999

317 CALDWELL STREET EXTENSION
CHAPEL HILL, NORTH CAROLINA 27516
(919) 9682850



Plan Overview

It is the intent of the Department of Housing to maintain a tefedy in each
neighborhood composed of families with a broad range of incomes anrgagimy

ability which are generally representative of the range of incomes cfricame

families in the Department’s area of operation as defined by State Law. Furthiee

spirit of theQuality Housing & Work Responsibility Act of 1998e Department has
conducted analyses of its current tenant population and strengthened this commitment
through incomeargeting and sitdased incentives offered to prospective téaan

The Department of Housing has undertaken an analysis of household income by
development and crossferenced it with comparable census tract data for our service
territory. The Department will keep this database current to ensure its use as an
effective management tool for tenant admissions. The Department thus will have the
information needed to manage its waiting list so as to facilitate the goal to achieve a
balance of income levels and rgpatying ability as closely comparable to the general
populdion as possible.

Analysis of Public Housing Developments by Household Income

We have conducted an analysis of each of development to determine the current mix
of incomes and rerpaying abilities. This analysis categorizes households by 30%,
50%, 80% and 80%+ of the area median income. Corresponding figures from the
census tract data enable us to compare the range of household incomes by census tract
of the general population and residents of public housing within those tracts. This
characterization Hps to inform our strategies for tenant admissions to achieve a
balance of income levels.

For the purposes of our deconcentration plan, we have defined 30% of the median
income and below as extremely low income;51% of the area median income as

very low income, and 580% of the median area income as low income. As is
common nationally, most of our public housing developments are located in generally
low to moderateancome neighborhoods. Yet, even within that context our residents
are clearly the poorésf the poor.

A full 98% of public housing residents are in the 50% of median income or below
categories. This is compared to 54% of the general population in these neighborhoods
who fall within the 50% of median income or below categories.

Of the seva census tracts in which our developments are located, five tracts
(representing 52% of our housing units) have concentrations in the general population
at 25% or higher of households whose incomes fall within the 80%+ of the median
income category. Of tlee five tracts, two tracts have 80%-+ median income
concentrations exceeding 40%0one(0%) of the public housing residents fall within

the 80%-+ of median income category.
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It is clear that our resident population is far podiean its neighbors. Without any
residents in the relatively higher low income level (80%+ of median income), we
cannot attempt to replicate the same range of income levels as is present in the
general community.

What we can do is to employ developmdraieed strategies that will create better
balances of extremely low and very low incomes (representing 98% of the public
housing population) within each housing development. The data analysis we
conducted in preparation of this plan will enable us to have smats of the existing
mix in each neighborhood. This database of income levels angesirig ability by
development and census tract will be maintained and kept current on an ongoing
basis.

DevelopmentBased Marketing Incentives

The placement of tenéwith the lowest incomes and repaying ability in sites with

a predominance of relatively higher incomes has not proven to require incentives to
tenants. This process will continue to be employed as one of the strategies to achieve
the appropriate rarggof income levels and reqpiaying ability on a sitespecific basis.

Our new incentives are linked primarily to housing developments with concentrations
of the extremely low income that are inconsistent with the income range in our public
housing communytat-large. They are designed in particular to encourage

prospective tenants who are in the very low and low income categories to occupy
sites that have traditionally been harder to market to these groups. The goal is that
these sites over time will achievhe desired balance.

The following incentives will be employed as needed on a developspetific
basis.

A. Defer the security depos#Tenants may enter into a payment plan that will
spread payment of their security deposit over a period to be deterroyibe
prospective tenant and the Department of Housing; period not to exceed twelve
(12) months.

B. Waive rent for the first and last months of the leaskenants will be exempt
from payment of the monthly rent for the first and last months of the tenase lea
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